
Strategy from Higher 
Ground: Avoid 
Foreseeable “Surprises” 
that Limit Growth



What will we do today? 

Re-Group & 
Questions

Reflection to 
Action Activity

How Do We 
Deal? + Case 

Studies

Take A Higher 
Vantage Point 
on Economic 
Development

Introduction 

Capacity Aligned Strategically  -  CAS 



Alex Dadok

• Executive Vice President at Fahe, a six 
state network of 50+ community and 
economic development organizations

• Judicial Clerk, United States Court of 
Appeals for the Tenth Circuit 

• JD, University of North Carolina

• Fulbright Scholar, Peru

• BA, Ethics, Politics, and Economics, 
Yale University 

• Durham Public Schools and North 
Carolina School of Science and 
Mathematics







• “These businesses 
realize that many of the 
professionals they wish 
to employ are looking 
for communities that 
have well-managed and 
maintained parks and 
public spaces.”



From Up High We See Problems, How Do We 
Move Forward?

• ) Thinking holistically and strategically

• ) Capacity Aligned Strategically: 
organizationally and in your community



Leadership. Is what CAS requires.

•You cause / encourage good capacity to be 
created. You build relationships & bring people 
along       capacity aligned strategically. 

•This is hard. But we can do it. 



…Tens of millions of dollars in new 
workforce housing funding in 

southeastern states. 

Local leaders working with a 
staff of effectively two FTEs…





Johnson City, TN



Industrial Belt Community Leadership 
Development

• In the context of 
de-industrialization, 
leveraging 
community 
leadership to knit   
a divided and 
exhausted 
community back 
together. 



North Carolina 
Capacity

• A county in North 
Carolina must 
overcome barriers 
to capacity for 
workforce homes 
for economic 
development.



Emphasis: Grow 
the Pie and 
Serve it Fairly

• Gentrification and 
inequality can feed 
back into 
unaffordable 
childcare, etc as 
prosperity grows, 
and can then choke 
it off. 



Internal Organizational CAS Case Studies

1) Organizational Clarity

2) Telling a Story for Potential Collaborators

3) Interstate Workforce Development Project



Emphasis: For CAS, bridge the gap between 
plan and implementation



Let’s Have You Try It



Why do you do this work?



Think about your community, 
broadly, and then ask some 

questions 



Should we, as economic 
development leaders, be 
involved to support these 

investments?



How do we build the capacity for 
supporting our communities and for 

preventing these unwelcome 
surprises? 



What approaches can we use 
to provide what our 
communities need? 



Questions? 

alex@alexdadok.com

919-590-3919



Disclosure
The views and opinions are those of the 
author/presenter and do not necessarily reflect 
those of the North Carolina Economic 
Development Association
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