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Supplier Matching: a Tool for Business Growth 
for NC Manufacturers

NCMEP Supplier Matching Team



Industry Expansion Solutions Expertise
› Advanced Manufacturing  + Technology Adoption

› Business Growth, Innovation + Marketing Solutions

› Cybersecurity Strategies

› Defense Industry Initiatives

› Energy + Environmental Solutions

› Grant Evaluation + Research

› Instructional Design Services

› Leadership + Organizational Coaching

› Process Optimization + Training Within Industry

› Quality + Management Systems

› Supply Chain Optimization + Supplier Matching

› Workplace Health + Safety

       ies.ncsu.edu/solutions

https://www.ies.ncsu.edu/solutions/
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The North Carolina Manufacturing Extension Partnership

IES administers the federal NIST 
MEP Program in North Carolina. 
IES partners with public-private 
organizations to create a 
resource network to support 
manufacturing.

Supply Chain Resiliency Workforce Development Technology Adoption
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Topics

● Program Overview

● Resources

● Takeaways

● How You Can Help

● Q&A
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Data: NC Manufacturing
● Establishments: 11,300; 8th in nation

● Employment: 471,500; 3rd highest in state

● GDP: 16% state; 3.7% nation; 

● Weekly Wages: 

○ $1329/$33 hr (state)

● Size: 91% fewer than 100 employees

● Sub-sectors Establishments: 

○ Fabricated Metal

○ Food 

○ Printing & Related

● Sub-sectors Employment: 

○ Food

○ Chemical

○ Fabricated Metal
Sources: 
● Bureau of Labor Statistics, 2023
● Bureau of Economic Analysis, 2022
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Supply Chain Trends
● COVID!

● Stabilizing?

● Globalization

○ Political Unrest

○ Natural Disasters

○ Relationships/Economics

■ DoD

● Variety of Variables

● Perception

● Risk Mitigation

○ Globally AND Domestically

● Competitive Differentiator

○ Tight Credit
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Program Background
● NIST MEP
● Domestic Supply Chains
● June 2023 - May 2025
● Free/No cost
● High-Profile Program
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Program Areas
● Supplier Scouting/Matching

● Supplier Database

● Supplier Mapping

● Supplier Understanding/Needs 

Assessment

● Who:

○ NCMEP Supplier Matching Team

○ NCMEP Partners

○ YOU!
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Program Area: Supplier Matching
○ Existing Industry

■ State or National Opportunities

● B2B
● Reshoring

■ Become a Supplier

■ Federal Procurement

○ New Industry

■ Reshoring

■ Recruiting/Economic Development
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Program Area: Supplier Matching
○ Federal Procurement Opportunities

■ EPA

■ Dept. of Veterans Affairs

■ Dept. of Transportation

■ NOAA

■ Dept. of the Interior

■ USDA

■ Dept. of Energy
■ Dept. of Commerce
■ International Trade Association
■ Dept. of Treasury
■ Health and Human Services
■ Dept. of Defense
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Program Area: Supplier Matching
○ Process

■ Inquiry 
■ Request Form
■ Distribution
■ Connection/Matchmaker

● Research and Qualify
■ Match / No Match Made

○ More Info
■ Timeline
■ Involved Throughout
■ All Inquiries Welcome
■ Simple!
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Supplier Matching: Example
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Program Area: Supplier Matching
○ Opportunity Types

■ Niche -> Broad

■ Sectors

● B2B, B2C
● Food, Textiles, Plastics
● Emerging Sectors

■ Build America, Buy America (BABA)
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Program Area: Manufactured in NC
● http://www.manufacturednc.com (MNC)

○ Online supplier database

■ Company profiles

■ Vetting process

○ Free, open, searchable

■ including search engines!

○ Inquiries/requests

○ Hands-on, personal approach

http://www.manufacturednc.com
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MNC: How it Works
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MNC: How it Works
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MNC: Stats
● 1800 manufacturers (~ 16%)

● > 100K visits

● > 3000 inquiries

● Steady growth

● Data Highlights

○ 21 mfg subsectors 

represented

○ 95 out of 100 counties; 

rural vs urban

○ < 100 employees

○ Sector: 332
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Resources
● NCMEP Site

● Program overview

● Benefits

● MNC

● Matching Form

● Supplier Opportunities

http://ncmep.org
https://ncmep.org/supply-chain-program/
https://ncmep.org/programs/supply-chain-opportunities/


www.ncmep.org

Takeaways
● Build/enhance domestic supply chains

○ Entire supply chain

● Partners 

○ (local, state, regional, national)

● Manufacturer knowledge-building

● No cost

● Business Opportunities for NC
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How You Can Help
● Spread the word about the program and MNC

● Help manufacturers register for MNC

● Include supplier base data in recruitment

● Connect business to us if supplier needs/excess capacity 

identified
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Questions?

KeAnne Hoeg
ekhoeg@ncsu.edu

Eric Taylor
ectaylo4@ncsu.edu

IES Regional Managers

https://www.ies.ncsu.edu/staff/keanne-hoeg/
mailto:ekhoeg@ncsu.edu
https://www.ies.ncsu.edu/staff/eric-taylor/
mailto:ekhoeg@ncsu.edu
https://www.ies.ncsu.edu/about/regional-managers/

