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North Carolina 
Work Ready 
Communities 
Webinar

Leveraging ACT Work Ready 
Communities certification for 
Economic Development
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ACT Work Ready Communities
A framework for building a more productive workforce
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Work Ready 
Communities 
Fast
Facts 
Nationally

541
Participating 

Counties/Parishes

32
States

Over 
5M

NCRCs Earned

Over 28,000
Employers Supporting

Over

22,000
Job Profiles Completed
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To mobilize a common vision to 

LINK, 

ALIGN and 

MATCH

your workforce for economic growth 

and competitiveness

Mission of WRC



Common 
Criteria 
Goals

What motivates a region to 
change its direction
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Emerging
Workforce

Current
Workforce

Transitioning
Workforce

Supporting
Employers

Goals





Nationally-portable

credential, user-friendly

Endorsed by more than

28 thousand employers

5.6 million NCRC’s

Nationwide

How do we prove skills?
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NCRC Digital Badging



NCRC Credit for Prior Learning
- ACE Credit Recommendation -

• NCRC is 
excellent for 
measuring 
success in post-
secondary 
institutions

• Students can 
avoid time and 
expense

• Platinum 
certificate 
holders can 
earn 3 credit 
hours in both 
Technical Math 
and Information 
Literacy 
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https://youtu.be/dP1uzrvwqjk

Pitt Community College-Eastern NC 

https://youtu.be/dP1uzrvwqjk


Charles 
Brogden
Franklin 
Baking 
Company
NC
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https://youtu.be/fY9-HKs3fxM

https://youtu.be/fY9-HKs3fxM
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ACT® Work Ready Community Benefits

Career Seekers

Employers

Educators

Industry 
Associations

Workforce 
Developers

Economic 
Developers



Prospective

New Jobs



Powerful 
Results for 
Community
Economic
Development

Boost Labor Market 

Competitiveness

Equip Business 

Attraction/Retention

Reduce Poverty and

Improve Quality of Life

Enhanced Goodwill 

and Enhance Image





Alignment for 
Economic Development
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Work Ready 

Communities 

& Talent 

Pipeline 

Management 

Alignment



Rankings that Matter to Investors 
for Economic Development

siteselection.com/issues/2023/jan/state-of-the-states-2023-cover.cfm 

Business Tax 
Climate

Higher Ed 
R&D Spending

% Improvement
WorkKeys NCRC

The Tax Foundation
Oct.  2023

National Center for Science and 
Engineering Statistics

ACT WorkKeys % improvement from 
Dec. 2021 to Nov. 2022

Work Comp
Rankings

Industrial
Electric Costs

Fiscal
Health

Oregon Dept. of Consumer and 
Business Services, Oct. 2022

Energy Information Administration, 
Aug. 2022

Pew Charitable Trusts
Fiscal 50 Resources

https://siteselection.com/issues/2023/jan/state-of-the-states-2023-cover.cfm
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LOIS-Site Location Marketing with WRC



The View from 
Site Selection 
Consultants
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Work Ready Communities 

are setting themselves 

apart; positioning 

themselves to attract new 

companies

—Robby Burgan

Manager, Location Strategies

Evergreen Advisors

As a corollary would 

recommend that all 

counties become work 

ready certified

—Mr. Dennis Donovan

Location Strategy and 

Site Selection Advisor

ACT Work Ready is truly 

the best workforce 

development marketing 

tool I have seen.

—Chad Chancellor

Co-Founder/CEO

The Next Move Group

When I see that a county is 

ACT Work Ready I know 

that they are following the 

steps in planning for the 

current and future 

workforce. Therefore, our 

tendency at FCG is to look 

strongly at ACT Work 

Ready Communities for 

new site locations. I would 

encourage all communities 

to seek that status.

—Mr. Deane C. Foote, CEcD

President & CEO

Foote Consulting Group



NOW ENTERING

WELCOME

“Being a site selector I often find 

it difficult to compare labor force 

data when there is little 

information on how the potential 

workforce will perform on 

assessments given by 

companies. Not only does 

WorkKeys® function as a 

preferred assessment tool in 

industry today, but the ACT® 

Work Ready Communities 

website allows me to compare 

communities so I can 

recommend to my clients the 

counties with the best scores 

and the percentage of the 

population that are taking the 

assessment.”

Teresa Nortillo, CEcD

Nortillo Consulting Group



Webster Global Site Selectors Touts WRC

"In looking at the ACT Work Ready 
Communities, I can see that they have and are 
taking the steps to develop a well-trained 
workforce that has the skill base to satisfy the 
requirements of my clients. Furthermore, now 
I know I can count on an ACT Work Ready 
Community for a good site location."

• Paige Webster, Owner, Webster Global Site 
Selectors

http://www.globalsiteselectors.com/home.html
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The ACT Work Ready Communities initiative aligns 

local education systems and workforce to build a 

talent pipeline, giving prospective employers and 

employees a roadmap for success. In Arkansas, 

there has been a statewide effort to invest in our 

future workforce based on ACT’s research in 

developing industry-driven skillsets. As a proud 

owner of an ACT Workkeys National Career 

Readiness Certificate, I can attest the assessments 

identify key foundational skill levels employers need 

for candidates to be successful across any industry. 

Our team in Arkansas will continue to encourage 

businesses to see the value of ACT Workkeys and 

for communities to pursue the ACT Work Ready 

Certification

Clint O’Neal
Executive Director

Arkansas Economic Development Commission
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Mississippi County Arkansas 

Work Ready Community



The Enterprise of Choctaw-Webster, MS

https://youtu.be/wYLTkeP3hpk

https://youtu.be/wYLTkeP3hpk


WRC Works 
for Economic 
Development

82%
Certified counties

use WRC to

promote county

to new

business

startup

89%
Certified counties

use WRC to

support

existing

industry

Source:  WRC

Leaders

Survey, 2017

One of the main reasons that we decided to remain 

in Pottawatomie County was because of the strong 

workforce and the county’s commitment to 

workforce readiness through (the) ACT Work Ready 

program

This initiative is extremely collaborative  and 

speaks to the focus and commitment we all 

have for cultivating a skilled local workforce. 

I am glad that Woodbury County is able to be 

a leading role in this important endeavor.

Robert Weimann
Sarto Countertops

David Gleiser
Director of Community and 

Economic Development

Woodbury County, Iowa 



North 
Carolina
Work Ready 
Communities
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Tracking 
Employer 
Support
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Rowan-
Cabarrus 
Community
College

33
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ASK FOR IT!! 

https://www.workreadycommunities.org/business/form

https://www.workreadycommunities.org/business/form
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Employers pinpoint 

skill needs and hire 

right the first time

Individuals prepare 

for success by 

understanding   

employer demands

Educators and 

policy makers 

measure skill gaps 

and build pathways 

Economic 

Developers 

compete on proven 

workforce value

workreadycommunities.org



WRC in Kansas

https://youtu.be/p0-aeR6WaGM
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Core Team

Local leaders 
convene on 
workforce 
needs and 
make 
application to 
a WRC boot 
camp 
https://www.workre
adycommunities.or
g/communities/get-
started

Attend Boot Camp (offered virtually or in person)

Providing the 
training, tools 
needed to 
successfully 
launch, 
certify & 
retain a WR 
effort 

Implement Plan & Services

Customize 
local plan 
and priorities; 
WorkKeys® 
training and 
testing; 
integration of 
services

Launch Initiative

Light up and 
go public with 
initiative; 
continue 
WRC plan

Have 2 years 
to meet goals

Certification & 
Maintain

Emerging, 
Current, and 
Transitioning 
Workforce, 
employer 
goals met; 
pursue 
maintaining 
certification

https://www.workreadycommunities.org/communities/get-started
https://www.workreadycommunities.org/communities/get-started
https://www.workreadycommunities.org/communities/get-started
https://www.workreadycommunities.org/communities/get-started


Secrets to 
Success

An engaged 
team!

Leadership 

Project 
manager

Hold regular 
county 

meetings

Engagement 
with ACT 

Business 
champions

Leveraging 
and using 

data 
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Cheri Hughes

Regional Manager

Cheri.@hughes@act.org (573) 578-6716

http://workreadycommunities.org

http://workreadycommunities.org/
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