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PTl is owned and operated by the
Piedmont Triad Airport Authority

Current Board of Directors:
Paul Mengert — Chair (CoG)
Allen Joines — Vice Chair (CoWsS)
Graham Bennett — Treasurer (FC)
Bill Bencini — Secretary (CoHP)
Chris Dunbar - (GC)

Dr. Harold Martin - (GC)

Dr. Barney Jackson — (GC)




* PTlis financially independent and self-
sufficient

* No taxes are used for operation

* Revenues from airlines/tenants/consumers

Selected Financial Data — FY 2020 ( Y/E - 6/30/21)

2020 Revenue (budget before COVID) cuvrrrvernnnn. $39.6 million
2020 Expense (budget before COVID) ..vvvuvnnnn.. $19.6 million
2020 Debt Service & Interest ....... S 6.3 million



THINGS WE CANNOT CHANGE



The Airline Industry

e “Capacity Discipline” is religion

e “Serve the (vanishing) Hubs” Mentality
 HUGE cost of entry

* Setting Expectations: SUPPLY and

DEMAND - PDEW - Passengers Daily Each Way
« RASM - Revenue Per Available Seat Mile

* RASM...CASM...PDEWS . casm - cost Per Available Seat Mile
 It’s a BUSINESS, not a Public Service




The Hard Facts

Population and Household Income in Ten Southeast Markets
(Ranked by highest to lowest HHI)

Population HHI
RDU 1,993,432 $65,133
RIC 1,365,038 564,138
CLT 2,527,516 $58,915
CHS 805,768 $57,299
BHM 1,144,341 $54,194
SAV 675,697 $54,183
CAE 866,371 $51,217
TYS 1,013,135 $49,399
GSP 1,229,732 $47,573
GSO 1,542,816 $46,643

Source: Diio/US Census Data, 35 mile radius, October 2018



THINGS WE CANNX CHANGE



Physical Environment

Parking and Pavement
Terminal
Food and Beverage
WIFI
Charging Stations
Flooring and Lighting
Signage
Televisions
Art
Tunnels
Landscaping
and coming up next...Concourses












ECONOMIC DEVELOPMENT



FACTS

« $9 Billion Impact Annually.

« 8,610 direct, >30,000 indirect employees

« Average salary $65,000+/- (direct only)

« Salaries: $560 MM

« State Payroll Tax on $350 MM: $29 MM +/-
« 5t | argest Employer in the Triad






Being Ready to
Say “YES!”






Northwest Development

Cross-field

Taxiway — Phase 1



Northwest Development



Cross-field Taxiway — Phase 1

DIRECTIOH

OF VIEW
ABOVE



ASR-9 Relocation



Samaritan’s Purse Hangar



New Air Traffic Control Tower Project



New Air Traffic Control Tower Project






Northwest Development — Phase 2



Northwest Development — Phase 2






Northwest Development — Phase 2



Boom Site Grading



Boom Site Grading



Cross-field Taxiway — Phase 2




Marshall Site Grading



Cross-field Taxiway — Phase 2

Next Image taken here






Cross-field Taxiway — Phase 2



NCDOT Access Roads



NCDOT Access Road to Boom



Inman Road Clearing Site

FILL

CUT



Inman Road Clearing Site

FILL









Northwest Development — Phase 2









Questions
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