NCEDA Technical Due Diligence Webinar

Andre Lennon, PE — CEC
Jason Bertoncino, PE —WithersRavenel

Joe Starr, PE —Terracon
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RISK MANAGEMENT
|ldentify Time & Budget Constraints

Understand the intended outcomes

SITE SUITABLITY EVALUATION
What do we want and will it fit?

How much will it cost!?
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PROCUREM ENT - Is there a Wetlands Store?

WHODOIENGAGE?(I knowsomeone) . b £ B F F & =11 :.I..H.HI'J.FI'J [ _I.I u L L
PURCHASE ORDER

Engineer, Geologist, Surveyor, Archeologist,
Wetland Scientist, Landscape Architect?

PUBLIC ENTITY vs NON-PROFIT
State & Local Procurement Rules
Purchase Orders!? Contracts!?

Qualification Based Requirements?

FUNDING
Grants, Local Match, Private Investment

How much do | need?

LCEL
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WHERE IS IT & HOW MUCH DO WE HAVE?
Water

Sewer

Power

Gas

Communications
SYSTEM CAPACITY vs SITE CAPACITY
HOW MUCH DO WE NEED?
WILL SERVE LETTERS
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NC:

North Carolina Economic
Development Association

[ Project Study Area
Potential Wetlands (71,75 ac.)
= Potential Tributary (455.78 LF.%)

eplacement for a tradtional
kable for prefiminary planning

for use by survesar to ai in
aating fiags.

@ ierracon
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THREATENED & ENDANGERED SPECIES

WHAT COULD SLOW DOWN MY PERMITTING?
Federal T&E Species

Evaluation of Habitat Requirements
Triggered by Federal Permitting

Desktop vs. Field Investigation

EL
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North Carolina Economic
Development Association

D Project Area
D Site Boundary

Low Probability
2-Foot Contours
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Negative Shovel Test
Positive Shovel Test
Shovel Test Not Dug
Surface Positive

Negative Pedestrian Survev
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HOW MUCH DO WE NEED TO KNOW!?
Stage | — Site Selection
Preliminary — Due Diligence
<75 Acres — | per |5 developable acres
75 — 500 Acres — | per 20 developable acres
> 500 Acres — | per 30 developable acres
Key Considerations
Type of Soil
Depth to Rock

Depth to Groundwater

LEL
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DOES THIS CHANGE THE VALUE?

DESIGN PHASE
Buildings

Roads

Parking Lots
Stormwater Ponds
Retaining Walls
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BUILDABLE AREA MAP — VISUAL SUMMARY

LEGEND
I BUILDABLE AREA

OVERALL SITE vs. USEABLE ACREAGE B e
Boundary / Easements
Wetlands
Steep Slopes
Floodplain

Access Points

DOES THIS CHANGE THE VALUE?
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*EDA

Nerth Carolina Economic
Development Association

CONCEPT PLANS

MARKETING FOCUS DEVELOPMENT FOCUS
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GRADING STUDIES

UNDERSTANING THE COST TO DEVELOP

==

Combining the Due Diligence

Import / Export of Earthwork

e Sa oS

Rock Excavation / Undercut

/i k=) Ve 2/ /)

=

Refine the Budget

READY FOR CONSTRUCTION PLANS?
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