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Work from home is viable.
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Professionalism doesn’t need to
exclude personal realities.




“ Work can be a publlc health danger zones
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Post-pandemic.
Opportunistic.

Permanent.
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SUPPLY CHAIN DISRUPTIO

SURVEY SAYS...

SURVEY DATA BY THOMASNKET.COM, 2020 WWW THEPODIRIERGROUP COM




AREADEVELOPMENT

{ | LOGISTICS / INFRASTRUCTURE

Shorlng Up Operations for Growth

Both domestic and foreign companies with operations abroad are
realigning their supply chains and moving operations closer to the
U.S. in order to strategically position themselves for growth.

Jefl Jorge, Principal; International Growth Services Practice Leader ,
Baker Tilly Virchow Krause, LLP

9 I'hane . Hutcheson, Director, Baker Tilly

Q22021

companies in the manufacturing and mobility/transportation
sectors were not spared. The result? Companies are re-evaluating
their supply chains and operations in a post-COVID environment.

T he pandemic wreaked havoc across every industry, and

Realigning the Supply Chain

For the past 20 years, manufacturing moved operations from the U.S. to
East Asia to take advantage of cheap labor. This approach dominated
manufacturers’ strategy, paving the way for a status quo where low-
skilled and large-scale manufacturing was done in China. But COVID-19
— coupled with rising wages in East Asia, trade tensions, and a tariff war
between the U.S. and China — undermined the business logic of a long,
extended supply chain with all of its potential chokepoints along the
way.

Tadav the statue quo is no longer tenable:

RELATED RESEARCH

Mitigate the Risks of
Supply Chain Disruption n

Resiliency of Supply Chains &
Post-Pandemic Opportunities
for FDI

A “Now, Next, Later”
Approach for Dealing with
Pandemic Challenges

Today, the status quo is no longer tenable:
The impact on the supply chain of a tanker
running aground in the Suez Canal and
bringing shipping to a halt is no longer a
“what if” scenario.

Companies with operations abroad are
looking to shore up their logistics and move
operations closer to the U.S. And it’s not just
U.S. companies making these calculations.
Increasingly, foreign companies are building
plants in the U.S. and in nearby countries to

be closer to the world’s biggest economy — and to position themselves
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69% decline in FDI in Developed Countries
49% decline in USA
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Source: UNCTAD. https://unctad.org/news/global-foreign-direct-investment-fell-42-2020-outlook-remains-weak



New Foreign Direct Investment Expenditures by Type, 1997-2019

M Expansions®
m Establishments
W Acquisitions
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>
*Expansions included in 2014-201S only.

NCOTE-Survey not conducted for 2005-2013. U.S. Bureau of Economic Analysis
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Not this. This.




wavieq

Inside Look



Amplify your Pipeline

Wavteq Amplify — Economic Development CRM

Wavteq Amplify was built for EDOs and IPAs to empower them with
best practices in business attraction, investment facilitation, and
aftercare /BRE

Over 1,000 EDOs and IPAs have utilized Wavteq FDI consulting and lead
generation services and data and software systems. Our multi-disciplinary
expert team-built workflows & user cases for Wavteq Amplify based on
best practices & feedback from our clients.

Wavteq Amplify is EDO/IPA Ready

Our CRM is an Investment Lead & Project Management System designed
and built around business attraction, investment facilitation, and

aftercare/BRE. The CRM has been fully tested and utilized by Wavteq’s
global lead generation teams in 12 countries ensuring the CRM is the
easiest-to-use and most EDO/IPA ready CRM on the market.

L

Web-based, access
remotely at home or in the
office

O

On-going product
updates

®)
"2}

Designed specifically for
IPA/EDOs

(2

On-demand training and
support

wavieq

2%9

Fully customizable with
no added costs

&L

Admin tools to customize
access levels

{Hi

Easily monitor
performance versus
targets

2,

Fast Onboarding &
Adoption

21



wavie
Features .

Campaigns v Portfolio v Pipelines v Leads v Tasks v Companies v Contacts v @ ~

Schedule (Tasks) Portfolio

TODAY

No planned tasks today

- s Dashboard

Recent

Lead Generation

View your full pipeline,

» UK Roadshow (May 2019) Pipelines - Phass bre

Invest Victoria - Europe LG 2020 - ! PRE-PIPELINE 1 S CI l e d u I e a l l d

Lille's Agency - LG UK & Ireland 20.
OUTREACH

Y workload on an

| interactive dashboard

INACTIVE
Your data

Companies
Contacts :
Lead Generation DAFZA

Lead Generation: Pipelines

Lead Generation DAFZA: Leads Leads




Pipeline

Create stages for
each lead to
maximize
engagement

wavteq

a Campaigns v Portfolio v Pipelinesv  Leads v Tasks v Companies v Contacts v @ v

Pipeline: "Manufacturing plant opportunity” <
ToolCo Steel

CLIENT DELIVERABLE
\ 7 o) Conference Call (Completed)

Corporate Call (Set-up)

i Details # Stages # Blockages (0) = Tasks (0) & Contacts (0) # Notes (0) El Documen

Current stage

LIENT DELIVERABLE | Conference Call (Set-up)

Details

Company attending Webinar on September 2nd to gain some initial information. Direct call set up on Thursday 3rd September at
and in more detail.

No Tasks recorded for this stage

= Options

¥9) Show/Hide previous stages

https://www.fdicrm.com/a/index.cfm?fuseaction=pipeline.view8view=contacts&m_pipeline_i

Q-

Quick v

Corporate Call (Completed) Face to Face Meeting (Set-up) Face to Face

Stage began: Sep 1, 2020 - by Michael Kerr &

time to discuss information and potential opportunities directly,

2]




wavieq

wavieq

a Campaigns v Portfolio v Interactions v Companies v Contacts v Report v Q v

© Portfolio
292 |nviteees Projects

175 Leads

All campaigns All status All phases All stages User  All Users P f I |
Search .. O I t O I O

Lead Z  Company Current stage Phase

L L ]
LG - Germany - (3i Infotech) 3i Infotech Contacted (Awaiting Response) Outreach D a ta rI C h p O rtfo I I O

LG - Middle East (4C Solutions) 4C Solutions Contacted (Awaiting Response) Outreach

L ]
LG - Middle East (A.Aziz Khalid Al-Ghanem Group) A.Aziz Khalid Al-Ghanem Group Contacted (Awaiting Response) Outreach ava I I a b I e at a g I a l I ‘ e

West of ireland - Technology & Innovation (AA.. AAA Link Group Early Stage (Potential Interest) Lead

S

LG - Middle East (AAA Link Group) AAA Link Group Face to Face Meeting (Set-up) Client Deliverable
LG - Middle East (AAA Link Group Company) AAA Link Group Company Face to Face Meeting (Set-up) Client Deliverable
LG - UK - (ABCD) ABCD Early Stage (Potential Interest) Lead

Lead Gen - U.S. - ABCD ABCD Site Visit (Completed) Client Deliverable

Q

(]
a
a
a
a
O
O
a
a
k]

e @ @ Qe Q@ e e

LG - Middle East (Abdul Ghani Hussain) Abdul Ghani Hussain Investment Plan (Confirmed Interest)  Qualified Lead/Prospect

LG - USA Abercrombie & Fitch Not Contacted Pre-Pipeline

(-]

O

Showing 1 to 10 of 175 records




Campaign

Life-cycle of
campaign for best
practice targeting

wavteq

a2 Campaigns v Portfolio v

Pipelines v

Leads v Tasks v Companies v Contacts v

~ Campaign: Lead Generation: Outreach UK

@ Le

TEAM: & Katie Gonzalez +5

i Overview M- Targets

Summary

Stage

Not Contacted

Contacted (Awaiting Response)
Early Stage (Potential Interest)
Opportunity (ongoing discussion with Wavteq)
Conference Call (Set-up)

Site Visit (Set-up)

Face to Face Meeting (Set-up)
Conference Call (Completed)

Face to Face Meeting (Completed)
Investment Plan (Confirmed Interest)
Not Interested

Opportunity Lost

Stages All Status v

Not Contacted

Inbox (0)

Current Stage

Leads (371)  Tasks (168)

Phase My Leads All Leads
Pre-Pipeline 0
Outreach

Lead

Lead

Lead

Lead

Lead

Qualified Lead/Prospect
Qualified Lead/Prospect
Qualified Lead/Prospect
Closed

Closed

Inbox summary

Create a search

Q-

Documents (0)

» View
» View
» View
» View
» View
» View
» View
» View
» View
» View
» View

» View

127 @
OVERDUE

Sector summary

® Business & Prof ..
@ Food & tobacco
Software & tech...

'@ Consumer goods

@ Industrial Equi...
. Other




Attract, Engage & Support wavteq Amplify

Start your journey on a better EDO/IPA experience today!

L. earn more

Request a Live Demo



http://www.wavteq.com/amplify
mailto:info@wavteq.com
wavteq.com/contact
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CONTACT S FoR - ol

SHORT AND LONG TERM
AVAILABLE OPPORTUNITIES

Vacant space. High quality.



BISNOW CITIES EVENTS CAREER DEVELOPMENT ABOUT

Plummeting Rents Open The Door For
A New Generation Of Retailers

February 10, 2021 | Y &=

At first, brothers Frank and Shawn Gorelik were fixing guitars as a side hustle out
of the back of their two Upper East Side hardware shops. But as the coronavirus
pandemic wore on through 2020, guitar sales soared with the quarantine-weary
searching for something to fill their time at home. The Goreliks' guitar repair
demands began to pick up so much they realized that side business needed its
own location.

BISNOW CITIES EVENTS CAREER DEVELOPMENT ABOUT

Retailers Now Opening More Stores
Than They're Closing

March 19, 2021 |

U.S. retailers have announced more store openings than closures so far this year:
3,199 openings versus 2,548 closings, according to retail data specialist Coresight
Research. If the trend holds throughout the year, that will represent a complete
turnabout from 2020, when the coronavirus pandemic and other factors

drove more than 8,950 closures but only a shade less than 3,300 openings
nationwide.
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What is your best return on investment
for job creation?

Share of all |Share of New| Relative
Business by Age businesses | Employment | Performance

Started 1975 or earlier

(Older businesses) 196% 299% 153%
(Exsting busnesses) 74.0%  54.4%  74%
ittt 6.4%  15.6%  245%

Source: US Census Longitudinal Business Database 1977-2016 (data is for 2016)



New businesses

FRED. Aj/ = Business Applications for the United States

110,000
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90,000

80,000

Number

70,000

60,000

50,000

40,000

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

U.S. recessions are shaded; the most recent end date is undecided. Source: U.S. Census Bureau fred.stlouisfed.org ra
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Total New Business Starts By Month 2005 - 2020

Source: US Cenus Business Formation Statistics | Graph by SizeUp

4,469,228

4,048,308 4,068,223 4.009.650
3,840,510 T 3,873,270 3,910,545

| 3,699,761
|
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Jun




120,000

110,000

100,000

90,000

80,000

70,000

60,000

50,000

40,000

USA Business Applications by Fiscal Quarter

Source: US Census Bureau | SizeUp Analysis
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FRED ¥

ECONOMIC DATYA | ST LOWIS FED

ECONOMIC RESEARCH

FEDERAL RESERVE BANK OF ST. LOUIS

MY ACCOUNT |

Search FRED

v¢ Business Applications for the United States @usaprwnsaus)

Observation:

Q1 2021: 114,919 (+ more)

Updated: Mar 25, 2021

Units: Frequency:
Number, Quarterly,
Not Seasonally Adjusted  Average

FRED af-/l — Business Applications for the United States
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WEATHER v/ SPORTS Vv COMMUNITY LY DIGITAL CENTER Vv CONTESTS v ABOUT]

| o | st Green Bay Chamber says new business
registrations up 26% in 2020

Entrepreneurship

The number of new businesses in America
is booming

United States

Oct ¥0th 2020 edition »

New businesses

FRED Buamess Asséeatuns ta th Sawes No other rich-world country is experiencing the same rise in
= entrepreneurship

by: Kris Schuller
Postad: Feb 19, 2021/ 05:47 PM CST | Updated: Fob 19, 2021 / 07:52 PM CST

GREEN BAY, Wis. (WFRV) In the middle of a pandemic, you wouldn't assume that entrepreneurs would
think it’s a great time to start a business. But as Kris Schuller found out, in Northeast Wisconsin business

awners are still chasing their dreams

The news is spreading



Economic Developers Fighting Over Entrepreneurs










Reduce the Business Failure Rate




USA New Business Failure Rate - First Five Years

m Lack of Preparation Death = Prior Year(s) Natural Death m Natural Death m Survive

Year1 Year 2 Year 3 Year 4 Year5

XXX
A

Year 1 Total Business Deaths
S' “,l] Sources: “The True Failure Rate of Small Businesses,” Timothy Carter. Entrepreneur. 1/3/2021.
izeUp

“The 4 Most Common Reasons a Small Business Fails,” Melissa Horton, Investopedia. 1/16/2021.




Local Business Assistance



Local Business Assistance
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In your local economy

Total Impact Secondary Spending
$45

S43

$i4

Local Independent Chain Competitor Local Independent Big Box Chain

Read about both studies at http://bit.ly/tTiv5s



In today’s context of the Coronavirus pandemic, what is
your highest priority in economic development now?

Assist laid off workers } I 4.3%

Do same economic development work as > l 3.5%

prior to pandemic {status quo)

Find new ways to do customer prospecting > l 21%

Implement/purchase technology to o
serve your customers > 1-4/0

Other B | 0.7%
Implement/purchase technology for
internal staff needs > 017%

Change business attraction/foreign
direct investment tactics > 0-7%

See the complete
report at SizeUp.com
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There are so
many small
businesses and
entrepreneurs in
your community
and they are all

so different

You only have so
many ED staff to
serve all your local
small businesses

BRE and Economic
Gardening
programs only
serve a small
portion of
businesses
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@ dallas.sizeup.com B Guest (2)

Home Programs Features Small Business Lifestyle

SIGN IN HELP

Compare your business to your industry competitors

Enter your industry and location to start analysis

[=:fll Coffee Shops Al Dallas, TX

T Please enter your industry and location above...

Powered by SizeUp Inc. © 2009 - 2021. Patent Pending.
Terms of Use  Privacy Policy

This SizeUp software is available on the City of Dallas website as well as many other cities, counties, and regional
EDOs across the USA.

°
Small Business Staff - Phone: 214-670-1685 - SizeUp@DallasCityHall.com S I z eup
>



e0e® i) SizeUp Dallas - SizeUp Dallas X =+

oo ) Guest (2)

Programs Features Small Business Lifestyle

Benth

Dashboard HOME  SIGNIN HELP
My Business Competition Advertising Demographics
Compare to your industry competitors. Find customers, suppliers, and competitors. Optimize your target advertising and marketing. Get Information about who lives and works in your area.

Compare your business to the competition in the Coffee Shops industry in Dallas, TX

Revenue 85 5’000

Annual revenue of your business

Year Started Enter Your Value

The year your business was started

~
-
&8
. Salary Enter Your Value

Average annual worker salary

YO Employees Enter Your Value

. m Number of full-time equivalent employees

Cost Effectiveness Enter values above

Revenue per employee divided by worker salary

Revenue Per Capita

Revenue generated per community resident

How you size up

$170 - $6,500
Revenue per capita is measured by the revenue generated for every person Y i il ; $80-$170
living in the community. The revenue per capita in your industry in your city is 3 P '~ ¥ Y $55-$80

greater than or equal to 38% of cities in your county, greater than or equal to
53% of cities in your metro area, greater than or equal to 59% of cities in your



@ ) SizeUp Dallas — SizeUp Dallas X +

C @ dallas.sizeup.com e Guest (2)

Home Programs Features Small Business Lifestyle
Dashboard HOME  SIGNIN HELP
My Business Competition Advertising Demographics
Compare to your industry competitors. Find customers, suppliers, and competitors. Optimize your target advertising and marketing. Get Information about who lives and works in your area.

Compare your business to the competition in the Coffee Shops industry in Dallas, TX

S Revenue {—}
b Annual revenue of your business $855’000 63rd

How you size up S [ Average Business Annual Revenue by ZIP code in Dallas, TX
‘ L ) $900K - $1.4M
The revenue your business generates is greater than or equal to 58% of A , { $750K - $900K
businesses in your industry in your city, greater than or equal to 59% of A | R
businesses in your county, greater than or equal to 59% of businesses in . Jiea=7 2oy $650K - §750K
your metro, greater than or equal to 63% of businesses in your state, and ! P F : . $420K - $650K

r n or | f busin in ion.
greater than or equal to 63% of businesses in the natio B $151K- $420K

0 {DALTAS dl e B Not enough data
i 6B = OAL |

IR My Business
city | Datas, TX
County — Dallas, TX
Metro — Dallas-Fort Worth-Arlington, TX
State — Texas
Nation I United States
\

U
Sb SSM.894 S1 ,00'9.789 $1,514,684
average annual revenue per business
Average revenue data for communities on SizeUp is aggregated from data
on individual businesses, which comes from hundreds of data sources
including, but not limited to, IRS records, county courthouse filings, business
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@ i} SizeUp Dallas - SizeUp Dallas X +

C @ dallas.sizeup.com 8 Guest (2)

Home Programs Features Small Business Lifestyle

Year Started

The year your business was started 64w

How you size up

Your business started in 2010. In the same year, 6 businesses in your industry started in your city, 10 started in your county, 28 started in your metro area, 119
started in your state, and 1821 started nationally.

In your industry, your business has been in operation as long as or longer than 67% of businesses in your city, as long as or longer than 63% of businesses in

your county, as long as or longer than 64% of businesses in your metro area, as long as or longer than 65% of businesses in your state, and as long as or longer
than 64% of businesses in the nation.

3220 ) §
2898
2576 v
2254 e

1932
1610 -
1288 A

966 e
644

2, "~ i

" & & S & $ P & $—5 3 F
—r———— v ~—— - g < - - v v a

1990 1995 2001 2007 2013 2019

M City [l County [l Metro D state [l Nation  [l] My Business

Text Alternative
The year started chart is based on data on the start date for individual businesses, which comes from hundreds of data sources including IRS records, county

courthouse filings, Yellow Pages and White Pages, business publications, the U.S. Postal Service, and corporate annual reports. This chart goes as far back as
1986 to show patterns in business formation.

Considerations
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< C @ dallas.sizeup.com e Guest (2)

Home Programs Features Small Business Lifestyle

Salary

Average annual worker salary

How you size up

$18K - $20K

The average salary for all workers in the nation for the closest BT S { A $17K - $18K
$16K - $17K

corresponding industry category, Limited-Service Restaurants, is $17,154.

The average salary for your business is 28% Above average for your county, f i A .
38% Above average for your metro, 42% Above average for your state, and : & |l $15K-$16K
45% Above average for the nation. l $14K- $15K

l Not enough data

Lt EB 8
i}

e

R My Business
County [ Dallas, TX
Metro [ Dallas-Fort Worth-Arlington, TX J
State | Tex:s ol : |
Nation [N United States ' - v ‘ » i L —

50 $12,200 524,401 $36,602 ' N o
average annual salary b —— s \ B \ ’
Salary data comes from quarterly censuses of businesses by the Federal e w \ < S
Government. 7 - f N e

)C Business Intelligence Provided By: SizeUp “Map daﬁ ©2021 Google, INEGI  Terms of Use
Text Alternative

Considerations

The average salary for an industry often takes into account many different occupations. For example, a law firm employs clerical staff in addition to attorneys,
which will affect the average salary.

If the mix of occupations for your business is typical of other businesses in your industry, the average salary is a useful measurement for judging whether you are
paying more or less than other businesses in your industry. A

Within an occupation, salary levels are affected by age and education. If your salaries are comparatively high and years of experience and education are not
necessarily critical, you may consider hiring younger workers, or graduates from community colleges as opposed to 4-year colleges.

Qalarv lavale are ~nrrelated with cnet Af livina whirh mav areniint foar manv nf the calarv diffarancrae amann araac



®0® ) SizeUp Dallas - SizeUp Dallas X +
<« 2> C @ dallas.sizeup.com e Guest (2)

Home Programs Features Small Business Lifestyle

Employees

i
¥ 65un

Number of full-time equivalent employees

How you size up

e 20-30
The number of employees in your business is greater than or equal to 64% i 4 AND. ’ J o 15-20
of businesses in your industry in your city, greater than or equal to 64% of ; :

businesses in your county, greater than or equal to 62% of businesses in P pies 1 . e i 10-15
your metro area, greater than or equal to 64% of businesses in your state, { i = Bl i B0

and greater than or equal to 65% of businesses in the nation. Sy LS e : B

d i . ﬁNotenoughdam
L BB e {17 -

My Business

City Dallas, TX

County Dallas, TX

Metro Dallas-Fort Worth-Arlington, TX
State Texas
Nation United States
6 1'0 2.0 3'0
average employees
Text Alternative
Considerations

Are you larger or smaller than the average business in your area? You should be aware of the advantages and disadvantages for either situation, and how to
promote the advantages to your customers.

you are a small business [change]
Small businesses can gain advantages by being more nimble than their larger competition and responding rapidly to changing conditions. They should be ready
to shift direction to take advantage of new opportunities in the marketplace, or restructure during hard times.

Small businesses should have fewer administrative needs due to their smaller size, which saves costs.

Small businesses can succeed by focusing on developing more personal relationships with their customers. Customers can more easily get to know the few



Home Programs Features Small Business Lifestyle

Dashboard of Business Performance © o (G D

Compare your business to the competition in the Coffee Shops industry in Dallas, TX

Revenue
¢ Annual revenue of your business $855’000 63rd
sssa  Year Started 2010
a The year your business was started 641h
= Salary '
i Average annual worker salary $ 25’000 L 45,
*9" Employees 17 I
“ Number of full-time equivalent employees 6 5‘h
= Cost Effectiveness
“\“ ’r\v Revenue per employee divided by worker salary Below Average 3 3%
@* Revenue Per Capita $98
\ Revenue generated per community resident 6 71h
| Local Turnover 17%
Percentage of workers newly hired 5 8th
n Healthcare Cost S
- '(”I Annual healthcare premium per employee $3’ 5 00 | 4 9%
T Workers' Comp $2
@_‘l‘ Premium per employee (per $100 of payroll) l 6 5%



Discover potential customers, suppliers & competitors

i\?l> City of Dallas Home  Programs  Features  Small Business Lifestyle

Map your competitors, customers and suppliers in the Roofing Contractors industry around Dallas, TX

@ Competitors ® Customers ® Suppliers
Compare to your industry competitors. Sell to other businesses? Buy from other businesses?

Businesses Industries

Add businesses you might buy from:

Enter business name

Businesses you might buy from:

o Dogfriendlyalliance Com >

Dallas, TX

o The Gutter Company >
Dallas, TX

Ivey Lumber Sales Inc
Dallas, TX

v

v

o Roofing & Insulation Supply
Dallas, TX

o Dallas-Fort Worth Roofing Supp >

Dallas, TX

o Guardian Building Products Dis >
Dallas, TX
Alfieri-Mcbee Corporation >
Garland, TX

o All Tex Supply Inc >
Dallas, TX




Target optimal customers the business wants 8 oo ) QD

mall Business Lifestyle

My Business Competition Advertising Demographics
Compare to your industry competitors, Find customers, suppliers, and competitors. Optimize your target advertising and marketing. Get information about who lives and works in your area.

Best places to advertise in the Dentists industry in the Dallas, TX area, based on Most Underserved Markets

Results Filters

This is a list of ZIP codes with the lowest
amount of revenue generated per resident in
the Dentists industry. If the industry serves the
local area, then residents or businesses within
the area are spending less than average, which
may mean that that there is opportunity for
new businesses within that industry to take
advantage of untapped markets.

Viewing 1-10 0f 12 fJ2>>>
ZIP Code by City & Revenue Per Capita & 3 9

Dallas, TX 75215 $86 - $90 - 9 ‘
Total Population: 17,351
Total Annual Revenue: $1,401,000 - $1,500,000

Dallas, TX 75223 $161-8170 .

Total Population: 15,119 y
Total Annual Revenue: $2,501,000 - $2,750,000 3

Total Population: 45,080 Crow:Pa
Total Annual Revenue: $7,501,000 - $8,000,000 o 10

Dallas, TX 75206 $171-$180 - o T VIS 9

Dallas, TX 75202 $191 - 5200 Dallas
Total Population: 4,815
Total Annual Revenue: $951,000 - $1,000,000

Dallas, TX 75207 §201 - 8220 { o
Total Population: 12,734
Total Annual Revenue: $2,501,000 - $2,750,000



D & 3 SizeUp Dallas — SizeUp Dallas X -+

Demographics for nearby people, customers, and workers

® Around an Address ® Within a Boundary ® For a Place
Within a radius or drive time from a point Set your boundary on the map. Within terrritory of city, county or metro area.
Enter an address radius (miles) or drive time (minutes) Select report type
1200 Main St, Dallas, TX 75202, USA > 23 Miles Minutes > Demographic Overviewv > Create

This is a demographic analysis of 1200 Main Elower Mound lano
St, Dallas, TX 75202, USA (+23 min drive time),
grouped by categories.

Population ‘
2020 2025 TOTAL [
1,995,322

Sex ' N

. E 352) MSsqu-"‘
&20 2025 Default # TOTAL %
Male 988,072 49.52%
Female 1,007,250 50.48%
Age Distribution B
2020 2025 Default 4 TOTAL % +
04 149475 7.49% f—

Business Inielligence Provided By: SizeUp Map data 2021 Terms of Use

Powered by SizeUp Inc. © 2009 - 2021. Patent Pending.
Terms of Use  Privacy Policy









How have you changed your economic development work? Percent

Made local business assistance the primary focus 74%
Increased community relations and communications 64%
Increased focus using technology tools to work with co-workers 4L8%

(web conferencing, Slack, etc.)

Increased focus using technology tools to serve customers (web conferencing,
online chat, social media, site selection, local business intelligence, etc.)

Multi-disciplinary collaboration with other professions or economy-related fields.
(Public health, city planning, workforce development, banking, social services).

Direct assistance to businesses that government policy has closed. 4£1%
(e.g. restaurants, bars, salons, gyms)

Stopped or significantly reduced business attraction and prospecting 32%
Providing emotional support for local businesses and residents 31%




Old

Economic development
has been transactional
and shortterm. That
approach is being
revealed as temporary
and less effective.

» Real estate
development

« Company opening
 Financial incentives

New

Effective economic
development will be
collaborative with long
term solutions for the
future that address
historic problems.

« Systemic
* Local assets
e Collaboration

Characteristics

Economic evelo[})]ment Is
driven by things fl
profession has said are

oth%r organization’s
problem®

* Housing affordability

* Health care (bankruptcy)
* Schools

* Environmental Justice

« Safety

» Technology Infrastructure
and Literacy

« Gentrification (residential
and business)

e Food desserts



Job Creation No
Longer Requires
Business Attraction

Decoupling of Job and Business Location
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Business Attraction



HROUGHOUT the naticn attention
canters on Mississippi’s progrom 1o se-
cure an equitoble balance of agriculture
with industry. Business leoders already are
Inquiring as to progress and results.
Haere I The Amvwer

* Velue of memstoctured products UP 67 per cent.
* Numnee ol industio! werkers UP 33 per cenl.
* Industricl peyrells UP 46 per cent.
2 AND 26 raw major Inchatrics have located in

Mississippl within the post six maonths,
And Here Are The Ressens

& MISSISSIPRI chounds wm rturel resoustes — chap, trrber,
molured gat, chundanl walel 3. ted foods, letie
Spemiinds praduong e copt.

WAISSALOP babar 9.0 per cent ritaw Bomn.
Write Today fer A IABSISSITNT hay evicled nem begaliton for the beliecng

y“'cm ol agrodare with wdatry.
of Thie esiiered  NMISSISSIFPL ehwady sdesuonely served by rol and water
.u,.)'f"‘.‘n Langt, 13 parerg 1700 mikes 2l rew Pighasyt W fovglete ber
e"-nau. Grebutiin dpitam  Madern natuminkes bree provide lew
. oo wEd
e m‘.w--u coat wexing power fram TVA cnd soreale Wyeens.

* NSSSSRR cne ond tewis chtar frendy cooperoten end
S3vatanee 10 30nE md AN Webing sew lxcctiars & -
"G M apand preser! fucditha

MISSISSIPPI INDUSTRIAL COMMISSION

& DEPASTHEINT OF FHE STATE OF MSGienr
JACKSON, MIUSSISSIFF







Post-Coronavirus Automation
Makes Joh Creation for
Economic Developers
Fuen 4%
More
Difficult

Read the full analysis at https://www.linkedin.com/pulse/post-coronavirus-automation-makes-job-creation-economic-ubalde
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Automation risk
(average)

42% 50%
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Source- CNBC "Automation threatening 25% of jobs in the US, especially the 'boring and repetitive' ones'




IS

A el W '.o
° :;”,}>. :
uunuwaocozu’?onmnm JAR, ,
a ,\ ‘2 '. - J . .

: /Y f
._o.-t v '7" - y.— L & “- .".." ’., v
s =y, 3 - '.,-‘." 0.
- N - d . ._' ‘
- - : - a N

G

ﬁ

‘c ¢

a 1™ ‘-QQ—.'

0 | xoi PLETE
Y o
‘o

ANALYSIS 9T|




How have you changed your economic development work? Percent

Made local business assistance the primary focus 74%

Increased community relations and communications

Increased focus using technology tools to work with co-workers
(web conferencing, Slack, etc.)

Increased focus using technology tools to serve customers (web conferencing,
online chat, social media, site selection, local business intelligence, etc.)

Multi-disciplinary collaboration with other professions or economy-related fields.
(Public health, city planning, workforce development, banking, social services).

Direct assistance to businesses that government policy has closed. 4£1%
(e.g. restaurants, bars, salons, gyms)

Stopped or significantly reduced business attraction and prospecting 32%
Providing emotional support for local businesses and residents 31%
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Key Trends in EDO Digitization

Local Small Client Virtual Reality
Business Relationship and Online
Assistance Management Tours
On-demand Video

Site Selection

Professional
Development

Conferencing

Online
Collaboration

Business
Prospecting

Websites

-

Co0O0OoOOO0G0oOop
e e

e o9

Dashboard

#your business 10 the competition in the Architects industry in Sacramerto, CA

Revenue

Aot manae of s tasases

$1,780,000 [N u

p—




The new expectation is there is ALWAYS
a digital option and alternative.




DIGITAL TRANSEFORMATION
IS YEARS AWAY. I DON'T
SEE OUR COMPANY
HAVING TO CHANGE
ANY TIME SOON.
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lt’s not all or nothing. But it’s a transition.

Where We Used To Compete
(F2F)

* Out of town meetings * Virtual Meetings
* In town meetings * More software
» Trade Shows and Conferences Better software

* Your Website * Your Website
* More Staff * Interactive Software on your

Website

» Search Engines

 Social Media

>

* More Budget




e
Digital Arms Race in Economic Development







If Jetf Bezos gave $105K to every
876K Amazon employee, he
would be:

A) No lofger a multi-billionaire.

B) No longer in the top 10 richest
people in the world.

C) Just as rich as he was before

COVID-19 started

https://www.thelond@heconomic.com/news/jeff-bezos-could-give-all-amazon-workers-105000-and-still-be-as-
rich-as-pre-covid-212545/ and https://www.bbc.com/news/world-55793575




ﬁf*s‘;; Chrltstqpher !ngraham L/

If Jeff Bezos gave all 876,000
Amazon employees a

$105,000 bonus, he'd be left When | ﬁl'Si' o \".Y/ i'hIS |
/

with exactly as much money

as he had at the start of the thUth’ it mlghf iUSi' be
it internet propaganda.

| was wrong.
It’s true.

Billionaires won corona

j N ‘L-f af \I"."YL‘A ." 0 5 s s
Twitter Web APP 105000-and-still-be-as-rich-as-pre-covid-212545/

Source : https://www.thelondoneconomic.com/news/jeff-bezos-could-give-all-amazon-workers-



March of the billionaires
How their wealth rose from March to December 2020

M Wealth as of 31/12/20 M Rise in $bn since March

$bn
200

180

Wealth increase
of 10 men

- during the

" andemic could
. Euy vaccines for
" the entire world.

Source: Oxfam/The Inequality Virus B|B|C]
https://www.bbc.com/news/world-55793575
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Why Economic Developers Need to
Think'Like ‘Software Developers

* Scale | * Hybridity
* Improvement * Crush the non-software EDOs
« Embrace Innovation * Leverage the world’s best

* You're competing with software -~ » Learn how to learn
companies « Don’t reinvent the wheel
* Be the platform “Herqate

* Winner takes almost all - Don't fall in love with your
« Data drives decisions work

. gusiness processes are software <"Don’t follow dead people
riven
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Economic Development
ldeological Traditionalists
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BUSINESSES REALLY WANT ONLINE SERVICES
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What Economic Development Can Learn from
Businesses That Survive COVID-19




Anatalio Ubalde

Chief Executive Officer, SizeUp

www.Linkedin.com/in/AnatalioUbalde

More information at:
www.SizeUp.com

SizeUp



