


More information at: 
www.SizeUp.com

Anatalio Ubalde
Chief Executive Officer, SizeUp 

www.Linkedin.com/in/AnatalioUbalde







Work from home is viable.



Supply chain disruption



Professionalism doesn’t need to 
exclude personal realities.



Work can be a public health danger zones



Post-pandemic.

Opportunistic. 

Permanent.





Supply Chain and FDI





Area Development 
article 

Source: 
https://www.areadevelopment.com/log
isticsInfrastructure/Q2-2021/shoring-up-
operations-for-growth.shtml



Site Selection Tourism
FDI



69% decline in FDI in Developed Countries
49% decline in USA

Source: UNCTAD. https://unctad.org/news/global-foreign-direct-investment-fell-42-2020-outlook-remains-weak







Communication and 
Engagement



Not this. This.



Inside Look
Economic Development CRM
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Amplify your Pipeline
Wavteq Amplify – Economic Development CRM

Wavteq Amplify was built for EDOs and IPAs to empower them with 
best practices in business attraction, investment facilitation, and 
aftercare /BRE

Over 1,000 EDOs and IPAs have utilized Wavteq FDI consulting and lead 
generation services and data and software systems. Our multi-disciplinary 
expert team-built workflows & user cases for Wavteq Amplify based on 
best practices & feedback from our clients.

Wavteq Amplify is EDO/IPA Ready

Our CRM is an Investment Lead & Project Management System designed 
and built around business attraction, investment facilitation, and 
aftercare/BRE. The CRM has been fully tested and utilized by Wavteq’s 
global lead generation teams in 12 countries ensuring the CRM is the 
easiest-to-use and most EDO/IPA ready CRM on the market. 
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Features

Dashboard
View your full pipeline, 
schedule and 
workload on an 
interactive dashboard
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Pipeline
Create stages for 

each lead to 
maximize 

engagement 
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Portfolio
Data rich portfolio 
available at a glance
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Campaign
Life-cycle of 

campaign for best 
practice targeting
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Attract, Engage & Support
Start your journey on a better EDO/IPA experience today!

Learn more
wavteq.com/amplify

Request a Live Demo
Email: info@wavteq.com

Contact: wavteq.com/contact

http://www.wavteq.com/amplify
mailto:info@wavteq.com
wavteq.com/contact


Real Estate Carnage



Vacant space. High quality.





Everyone who wants to 
survive must be(come) an 

entrepreneur.







What is your best return on investment 
for job creation? 

Business by Age
Share of all 
businesses

Share of New 
Employment

Relative 
Performance

Started 1975 or earlier 
(Older businesses) 19.6% 29.9% 153%

Started 1976-2015 
(Existing businesses) 74.0% 54.4% 74%

Started 2016 (year 0)
(New Entrepreneurs) 6.4% 15.6% 245%

Source: US Census Longitudinal Business Database 1977-2016 (data is for 2016)



New businesses







This Isn’t Like the Last 
Recession





The news is spreading



Economic Developers Fighting Over Entrepreneurs



Prepare the Entrepreneur 



good at work does not always mean good at business



Reduce the Business Failure Rate



Lack of Preparation Death Prior Year(s) Natural Death Natural Death Survive

Year 1 Year 2 Year 3 Year 4 Year 5

62.5%

37.5%

Year 1 Total Business Deaths

Over 62% of newest 
businesses are failing due 
to a lack of preparation. 

Sources: “The True Failure Rate of Small Businesses,” Timothy Carter. Entrepreneur. 1/3/2021. 
“The 4 Most Common Reasons a Small Business Fails,” Melissa Horton, Investopedia. 1/16/2021. 

USA New Business Failure Rate - First Five Years



Local Business Assistance



Local Business Assistance





50%50%

US Economy

Big 
Business

Small
Business

60%

Local Economy



In your local economy
Civic Economics Study

$68 

Local Independent Chain Competitor

Total Impact

Institute for Local Self Reliance

$45 

Local Independent Big Box Chain

Secondary Spending

Read about both studies at http://bit.ly/tTiv5s



See the complete 
report at SizeUp.com



BRE and Economic 
Gardening 

programs only 
serve a small 

portion of 
businesses

You only have so 
many ED staff to 

serve all your local 
small businesses

There are so 
many small 

businesses and 
entrepreneurs in 
your community 
and they are all 

so different



This SizeUp software is available on the City of Dallas website as well as many other cities, counties, and regional 
EDOs across the USA. 



Benchmark the Business’ Performance Rank

855,000











Dashboard of Business Performance



Discover potential customers, suppliers & competitors



Target optimal customers the business wants



Demographics for nearby people, customers, and workers



Multi-organization 
Collaboration



Collaboration





Old vs New
Old
Economic development 
has been transactional
and short-term. That 
approach is being 
revealed as temporary 
and less effective.
• Real estate 

development
• Company opening 
• Financial incentives 

New
Effective economic 
development will be 
collaborative with long 
term solutions for the 
future that address 
historic problems. 
• Systemic 
• Local assets 
• Collaboration

Characteristics
Economic development is 
driven by things the 
profession has said are 
other organization’s 
problem: 
• Housing affordability 
• Health care (bankruptcy) 
• Schools 
• Environmental Justice 
• Safety 
• Technology Infrastructure 

and Literacy 
• Gentrification (residential 

and business) 
• Food desserts 



Job Creation No 
Longer Requires 

Business Attraction
Decoupling of Job and Business Location





Economic Development Profession

1920s 
Jobs = Business 

Attraction 

2020s 
Jobs = Expansion, 
Entrepreneurship, 

Workforce 



Automation Acceleration
Counterintuitive and consistent.



Read the full analysis at https://www.linkedin.com/pulse/post-coronavirus-automation-makes-job-creation-economic-ubalde





Technology





This. Not this. 







Key Trends in EDO Digitization

Local Small 
Business 

Assistance

Client 
Relationship 
Management 

Virtual Reality 
and Online 

Tours 

Site Selection 
On-demand 
Professional 

Development 

Video 
Conferencing 

Online 
Collaboration 

Business 
Prospecting Websites 



The new expectation is there is ALWAYS 
a digital option and alternative. 





It’s not all or nothing. But it’s a transition.
Where We Used To Compete 

(F2F)
• Out of town meetings
• In town meetings 
• Trade Shows and Conferences
• Your Website
• More Staff 
• More Budget

Where We Compete Now 
(Digital)

• Virtual Meetings 
• More software 
• Better software 
• Your Website 
• Interactive Software on your 

Website 
• Search Engines 
• Social Media 



Digital Arms Race in Economic Development

Digital Haves and Have-Nots Become Winners and Losers



Software and the Internet



If Jeff Bezos gave $105K to every 
876K Amazon employee, he 
would be: 

A) No longer a multi-billionaire.  
B) No longer in the top 10 richest 

people in the world. 
C) Just as rich as he was before 

COVID-19 started 

https://www.thelondoneconomic.com/news/jeff-bezos-could-give-all-amazon-workers-105000-and-still-be-as-
rich-as-pre-covid-212545/ and https://www.bbc.com/news/world-55793575



When I first saw this, I 
thought it might just be 
internet propaganda. 

I was wrong.
It’s true.

Source: https://www.thelondoneconomic.com/news/jeff-bezos-could-give-all-amazon-workers-
105000-and-still-be-as-rich-as-pre-covid-212545/



Wealth increase 
of 10 men 
during the 

pandemic could 
buy vaccines for 
the entire world.

https://www.bbc.com/news/world-55793575



Software businesses thrived 
before, during, and (will) 

after COVID.



Why Economic Developers Need to 
Think Like Software Developers
• Scale 
• Improvement 
• Embrace Innovation 
• You’re competing with software 

companies 
• Be the platform 
• Winner takes almost all 
• Data drives decisions 
• Business processes are software 

driven

• Hybridity 
• Crush the non-software EDOs
• Leverage the world’s best 
• Learn how to learn 
• Don’t reinvent the wheel 
• Iterate 
• Don’t fall in love with your 

work
• Don’t follow dead people  



Economic Development 
Ideological Traditionalists



Economic Development 
Ideological Traditionalists
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