October 16, 2018
Division of Environmental Assistance and Customer Service

Department of Environmental Quality

NOFﬂ'H LlNA ‘
De nf of Environmental Quallty




Department of Environmental Quality’s
Mission Statement:

“Providing science-based environmental
stewardship for the health and prosperity of
ALL North Carolinians.”




Environmental Protection
IS not mutually exclusive from
Economic Development




Division of Environmental Assistance and Customer
Service

* Non regulatory
» Technical, permitting, financial assistance
« Economic development partner

e

WWW.Ncesi.org

Waste Reduction
Partners
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A Serving Small Businesses and the Environment




Environmental Assistance Coordinators

N.C. Division of Environmental Assistance and Customer Service

Permit Assistance

Responsible and efficient permitting from the mountains tothe coast

Does your project involve:

Serve as non-regulatory liaison with client and DEQ
regulatory staff

Provide customized permit assistance and coordination
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Raleigh & Fayetteville & Winston-Salem Washington

David Lee Lyn Hardison
919-791-4200 ~ 252-946-6481
david.lee@ncdenr.gov lyn.hardison@ncdenr.gov
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Asheville & Mooresville
Alison Davidson
828-256-4500
alison.davidson@ncdenr.gov

Wilmington

Cameron Weaver >
910-796-7215 <&
cameron.weaver@ncdenr.gov



Express Permitting

« Offers more timely review process for environmental
permits required for development

Processing Days for Permits with Express Option
« Includes consultation to identify necessary FORmeS
environmental requirements

Requires pre-application meeting o e

Expect higher fee for expedited permit
Express program options: - ke lw«ucﬂon H%%";Zi‘c:‘:; | —
» Coastal Area Management Act-Major Permits (DCM) :
» Coast State Stormwater Permits (DEMLR) 20 | " ‘ '
* Erosion and Sedimentation Control Plans (DEMLR) ‘: 7
« Wetland Certifications/Stream Determinations (DWR)

/" Regula
CAMA Major

Erosion Control

/ Express

401/Wetlands/ T
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Stream Determination State Stormwater
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Recycling Business Assistance Center

« Works directly with EDPNC to recruit new recycling
industry

C * Provides market research

 Assists in sourcing recyclable materials and organic
i » matter

« Offers Recycling Business Development Grants

« References additional funding sources such as loans
and venture capital opportunities

$/ton

« Develops and distribute Recycling Works Newsletter:
recycling topics, financing opportunities, commodity
market updates, new technologies

K — - Manages Recycling Markets Directory and Waste

Five Year Pricing Trend for Recyclable Fiber Commodities Trad e r
M NORTH CAROLINA
‘ Department of Environmental Qualv




Waste Reduction Partners

- Non-regulatory %

» Typically no cost

 Assist facilities improve environmental and
energy management through efficiency

techniques that save money Waste Reduction
* Provides consulting services using retired
engineers and scientists Partners

» Conducts onsite assessments and provides
cost saving strategies and resources
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Environmental Stewardship Initiative

« DEQ recognition program

* Promotes and encourages superior environmental
performance

« Voluntary program; no cost

» Going beyond compliance while conserving natural resources
and resulting in economic benefits

¢ Over 200 member S|teS 2016 ESI Members Reported Reductions WWW.nceSLO rq
. .. . Area 2016 Unit
» Networking and training benefits [~ |aremissions 2,073 |Tons
Greenhouse Gas Emissions® 3,562 |Metric Tons CO2e
@ Hazardous Waste 314 |Tons
o |Landfilled Waste 2,535 |Tons
S [Energy 291,695 [mmBtu
T |Water Use 1,239,254 ,545 |Gallons
& |Material Consumption 376 |Tons
Wastewater Pollutants 806 [Tons
Wastewater Volume 230,263,919 |Gallons
@ |Biomass Recovery** 93,888 |Tons
£ [Total Recycled Volume 150 1094 [Tons E
F | Total Cost Savings 1 $ 8,221,014.67 |
*Indirect not reported in energy reaucicns
**Category created for compost/muich related goals ye(zaﬂggegf\ oFf‘CE)nLvllll\rloAnmental Quallty

Table 1: 2016 ESI Members Reported Reductions
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DEQ Permitting Transformation Project

Top Goals

Online Permitting Interface: Create a web-based portal to apply. track and pay for permit
applications,

Online Searchable Database: Develop a web-based searchable data “warehouse” for permit
details, compliance 1ssues and enforcement actions.

Streamline Permitting Process: Ensure a consistent and efficient permitting process
throughout DEQ.

Reduce and Prevent Backlog: Improve processes and identify efficiencies.

Improve Communication and Transparency: Develop outreach efforts to maintain an open
dialogue between DEQ and all stakeholders,

Online Permitting Interface
= Permit Tracking

= Permit Application
* Permit Payment
= Permit Database Warehouse

Compliance and Enforcement
Actions

Permit Permit Permitin Permit

Submitted / Accepted Review Issued
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NEW JOBS FOR
CAROLINA

- Developed customized permit list and organized
meetings with regulatory staff

» Clarified requirements and tracked permit issuance
* Provided recycled wood generation/availability data

« Arranged and facilitated tours of potential feedstock
suppliers

 Provided economic incentives available to recycling :
companies \ EGGER DHF 20mm

« Connected with NC recycling industries and continues e ECGER DHE

providing potential wood suppliers ..::md out more
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Sierra Nevada Brewing Company

* Provided regulatory and permitting assistance
» Assisted with Express Permitting meeting

* Assisted LEED construction efforts by
researching markets for hard-to-recycle
construction material residuals

* Provided detailed glass recycling marketing and
cost analysis

- Awarded Recycling Business Grant to finance
Investment at America Recycling furthering
economic development in Asheville

* Glass bunker to manage glass from several
breweries
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More Examples of DEACS Assistance

« 2017: American Fiber and Finishing in Albemarle

« 2018: Company in eastern NC

Assistance with cotton by-product
WRP/DEACS identified recycler
Over 250 bales of material recycled

EDPNC referral
Assistance with managing wood waste

WRP/DEACS researched wood waste recycling
markets-found 2 potential options

Diverted material from landfill
Cut wood waste management costs in half

« 2017-18: EDPNC industrial reps referred 51 industrial
clients for waste reduction/cost savings

WRP has been to 23 of 51
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Environmental Protection
IS not mutually exclusive from
Economic Development




Contact Information

Jamie Ragan, Director

Division of Environmental Assistance and Customer
Service

Jamie.ragan@ncdenr.gov

919-7/07-8141
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