


NCEDA “N.C. Economic Developer of the Year” Nomination Form

(Please print or type)

Nominee:

Name:
Title:
Organization:
Address: City/State/Zip:
Phone: ( ) Fax: ( ) E-mail:

Nominator:

Name:
Title:
Organization:
Address: City/State/Zip:
Phone: ( ) Fax: ( ) E-mail:

Criteria:

Explain how the nominee has made significant and measurable contributions to economic development.
Please be specific and concise. Use separate sheets for each question.

(1) Identify by name and description the project(s) the nominee contributed to and which were
completed in calendar year 2007 and how the nominee contributed to the project(s).

(2) Explain any obstacles overcome in completing the project(s) that are attributable to the nominee’s
efforts.

(3) Provide supporting material such as letters, news stories, and other items documenting
accomplishments and community and peer support.

Submission:

Nominations should be professional in appearance, similar to an economic development client proposal. Please
submit five (5) original copies of your application package to: NCEDA Service Awards, c/o Amy Jackson 1201
Edwards Mill Rd., Ste. 102, Raleigh, NC 27607. All entries must be received by Friday, May 18, 2007.







BIONETWORK BIOBUSINESS CENTER
& PIEDMONT BIOFUELS PRESENT

An Introduction to the Biodiesel

Business and Plant Tour
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Piedmont Biofuels
Is located at
547 Industrial Drive | earn about the process of manufacturing
Pittsboro, NC 27312 biodiesel from the experts at Piedmont

. . Biofuels. This two hour program and tour
First F"day of will introduce you to the details of an
Every Month! operating biodiesel manufacturing facility.

Questions? Register in advance at:

http://biofuels.coop/tours-form

Call 919-321-8260

NCCCS BioNetwork at: www.nchionetwork.org



Manufacturing is Alive and Well
An Op-ed By John Bell

John Bell is principal and president of Excel Consulting Group, and a former operations executive in the electronics and
photonics industries. He lives in Brevard, and can be reached through his web site, www.excelconsultinggroup.com.

Mark Twain once quipped, “The report of my death was
an exaggeration.” With apologies to Mr. Twain, the re-
ports of the death of manufacturing in North Carolina
(and the US, for that matter) have been exaggerated. It
is difficult to come to that conclusion with the constant
parade of headlines bemoaning the closure of another
plant, the movement of production to an offshore location,
and the layoffs of hundreds of hard working Americans.
The picture is not as dismal as it may appear. New tech-
nologies beget new industries that were unheard of a
mere decade ago. Companies continue to expand. Ac-
quisitions are made, bringing additional jobs to the area.
Yet there are stories from local industries that are having
difficulty hiring the workers they need. With the departure
of many traditional North Carolina industries, one would
think that there would be a surplus of workers to fill the
openings in companies that are expanding, but that does-
n't seem to be the case. Manufacturing is alive and well
and it is a vibrant and exciting career path for those who
seize the opportunity.

There was a time when the pace of change was relatively
slow, and a major manufacturer would remain in an area
for multiple generations. You could expect to spend an
entire career at a single company, as did your parents
and possibly grandparents. That was true of the textile
mills in New England, until the jobs migrated to the
Southeast where costs were lower. Regionally, we bene-
fited from that migration. To New England it probably
looked like outsourcing. Unfortunately, our time may be
up in many of the traditional industries in North Carolina.
Manufacturers must respond and adapt to changing con-
ditions and market demands. That may mean moving
production locations when customers (all of us) resist
rising prices, and stockholders (that is many of us again,
either directly or indirectly) demand improved profits.
Focusing on the state of what has been, it can look bleak
for the future of manufacturing. However, as companies
leave, new ideas, technologies, and markets bring new
opportunity. New companies are springing up, driven by
the aspirations and energy of our local entrepreneurs.
And let’s not forget the vital and diverse manufacturing
companies that are already here, employing thousands
and paying local taxes. The U.S. is still a desirable place
to perform manufacturing operations. Consider the num-
ber of foreign automobile manufacturers who have built
plants here. BMW, Mercedes, Toyota, Subaru, Nissan
and Honda all have U.S. facilities. This is no accident.
The U.S. is ranked #1 in global competitiveness (World
Economic Forum). U.S. workers are ranked #1 in global
productivity (U.N. International Labor Organization re-
port). North Carolina is in the top 10 states for number of

workers employed in manufacturing for export.

Just as the manufacturing sector is constantly evolving
and changing, the skill sets required of the people they
employ is changing as well. Technology brings changes.
Automation replaces manual labor, but automated pro-
duction lines still require people to run and maintain
them. People still interact with customers and suppliers.
However, the numbers of positions that can be staffed
with an individual without a high school diploma are dwin-
dling. That is not to say that only those with a college
degree are employable. There is a set of skills that is in
demand across a wide range of industry. As an opera-
tions executive in high tech manufacturing, | had the op-
portunity to establish and grow operations in areas that
had no established labor pool in our industry to draw
from. In three separate operations in three states, the
base skills we looked for were: a high school diploma,
solid basic math skills, familiarity with computers, and the
ability to read, understand, and follow English instruc-
tions. Add to that base the fuzzy skills of flexibility, team-
work and a willingness to learn and improve. When we
found people who met these criteria, we had a very high
success rate training the specifics of our manufacturing
process. For very specific skills, such as machining and
welding, the community and technical colleges filled the
gap quite nicely. The ability to acquire these basic skills
is entirely within the grasp of the vast majority of us, if we
don’t have them already. That shifts the frame from life-
time employment which puts our destiny in the hands of
the employer, to lifetime employability, which empowers
each of us in control of our own destiny. Yes there is
pain and disruption when a major plant closes, but those
with the broadly marketable skills described above will
have a much easier transition to other employment.

Manufacturing is alive and well, both in the U.S. and in
North Carolina. If we want to keep in that way, we need
to reinforce the importance of a high school education,
math skills, and English skills. We need to foster team
work and flexibility as desirable traits, beginning at an
early age. We need to convey the message that our em-
ployability is our own responsibility. And above all, we
need to alter the perception that manufacturing is a dead
end career. If enough people believe that, and employ-
ers can't hire the staff they need, we will eventually have
a self fulfilling prophesy. A diverse economy is a healthy
economy. We need manufacturing as well as tourism,
service, and knowledge industries as a part of our eco-
nomic engine. Let's adapt to the changes underway, nur-
ture the industry we have, and attract the industry we
need. The future will belong to the agile.






